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Enfield —Fermi High School Consolidation Dec. 9, 2011

World Language Dept,

Courses: list of offerings per program of studies including new courses ~Courses will be renamed to
match level of book. JFK courses will be renamed French 1A/French 18 and Spanish 1A and Spanish 1B
" upon adoption of new language program in both languages.

© 310 French 1

311 French 2 Honors
312 French 2 .
321 French 3 Pre-AP -
322 French 3

332 French 4 Pre-AP l
341 French 5 ECE/AP -
350 Spanish 1 -

351 Spanish 2 Honors
352 Spanish 2

361 Spanish 3 Pre-AP
362 Spanish 3

371 Spanish 4 Pre-AP
372 Spanish 4

321 Spanish 5 ECE/AP

Add:

- NN Spanish Transition (for students entering from 1 year M.S. language)
NN French Transition {for students entering from 1 year M.S. language)
NN Spanish 5 Spanish for Careers (382) '

To be introduced with new 2 year language requirement to meet needs of all students
NN Spanish 1 General Conversation

NN Spanish 2 General Conversation

NN French 1 General Conversation

NN French 2 General Conversation

Return Latin Program: to hefb to improve SAT scores and to provide an option for language study that
does net include oral proficiency.

Courses: list of courses to be eliminated —~ Nonhe

However, a renaming of the courses te reflect the 7™ and 8™ grade to be Spanish 1A and Spanish
1B and French 1A and French 1B. Rationale is that the textbocok program completes one half of the



level I text in 7™ grade, and the second half of the level T book in grade 8. Upon entering high
school the course should be the same number as the level book used I1T.

Projected enrollment: ,
1760 opening- # WL students, estimate 68% = 1156 students
#sections =357.6 full year sections to include .6 dept. chair

‘Staffing projected: #teachers 12 to include one dept. chair

In anticipaticn of PA 10-111 graduation requirement starting in 2018, to include a 2 year WL
requirement, there are two projections:

First - 100% 16 teachers. If the board grents credit for 1 year A/B seguence In middle
school completing 1 year's course work to fulfill one year of the language requirement then the
projection would be 14 teachers starting in 2016.

Facilities Classrooms/labs: _ Opening projection: 12 classrooms with a dedicated language lab

With the new reguirements 13-15 classreams (depending if JFK students studying both years
can meet one year of the WL graduation requirement.)

Technologies: Description/ Rationale;

Dedicated Language lab using the Sony Virtueso Major Laboratory system
Rationale: In order to deliver the curriculum in all four skill areas, the department is severely
lacking in technology support —i.e. Smart boards, LCD projectors in all rooms, dedicated
language lab to effectively assess skill listening and speaking skills and to be able to access

. textbook on line components easily, internet connections easily, appropriate sites, etc.
Most critical is to better utilize instructional time, to be better able to assess oral and listening
proficiency frequently, to improve speaking and listening comprehension proficiency
achievement, test scores, and to have the ability to store a complete portfolio to include all 4
skill components. This [ab is teacher directed and controlled. This is the most effective tool
available to help improve all aspects of language proficiency. -

Other budgetary Projections_ Texts/Training/Construction:

New textbook program is currently being selected for French/Spanish
Additional staffing

In-service training for Vertical Teaming {Pre-AP)

Curriculum revision ongoing

Return Latin Program

Addition of another modern language
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Enfield-Fermi Consolidated High School

“# mstruction/Embedded Curriculum

Information and Technology Literacy Instruction

The Computer Technology and Library Media Specialists need to continue to design and deliver integrated instructional
material that embeds Information Literacy and Technology skills into the common core curriculum areas collaboratively
with classroom teachers. An information literate person must be able to recognize when information is needed and have
the ability to locate, evaluate, and use effectively the needed information. Information literacy cannot stand alone; rather
it must be integrated into the academic curriculum as an integral part of the learning process.

Beginning with their collaborative 2009 Professional Learning Plans (PLP), the Computer Technology and Library Media
specialists at Enrico Fermi High school formed a data team to investigate best practices to infuse Information and
Technology Literacy instructions into the curriculum. They developed “assured experiences” that provided all students
with guaranteed learning opportunities to meet the State of Connecticut Standards in Information and Technology
Literacy skills as part of an authentic experience in a specific subject content aréa.

Computer Lab Orientation provide freshmen with an opportunity to work with the Computer Technology Specialist while
completing activity in Science classes. This activity provides the students with opportunity to practice using the school
network and software with a successful autcome.

Staffing

tn order to ensure that students are effective and efficient users of ideas and information literacy competencies the
Specialist need to be able to continue to deliver the “assured experiences” they developed coilaborative with classroom
teachers. In order for these integrated instructional programs to continue when the schools combine there must be
sufficient staffing resources to: ‘

» continue to investigate best practices for Information and Technology Literacy instruction

» administered pretest to acquire sample data showing ninth grade information literacy skitl levels

» evaluated student performance and identified identify strengths and weaknesses in the information- -seeking skills
of our students

* determined implementation strategies for the information literacy curriculum

s systematically develop and consistently deliver an intégrated information literacy curriculum

e ensure the Information and Technology Literacy curriculum continued to be deiwered as part of our “assured
experiences” developed collaborative with classroom teachers.

* Implement a consistent, school-wide research process embedded in the ctassroom curriculum

Today we are witnessing an unprecedented explosion of information and knowledge. The sheer abundance of information
will not in itself create a more informed citizen without a complementary cluster of abilities necessary to use information

effectively. The Computer Technology staffing requirements needs must be considered in order to continue to provide
our staff and students with:

e systematic integration of instructional activities that promote Computer and Technology Literacy achievement

® support inthe classroom setting with class activities by helping in the design and implementation of mstructlon
using computer technology to meet the needs of the staff and students

* maintaining user accounts on network servers {e.g. authorization, access, passwords, etc.) for the purpose of
regulating access to files and folders




Staffing {continued)

e training for school staff on a variety of software applications and hardware operations {e.g. email, student grading,
word processing, spread sheet applications, etc.) for the purpose of providing ongoing support and maximizing the | _
capabilities of assigned staff

s assessing malfunctions of computer and software applications for the purpose of identifying repair and '
replacement needs

s teaming with the IT network and technology support personnel to maintaining computer hardware and software;
providing technical support to administrators, staff and students; and resolving school operational issues.

s assisting other personnel as may be required for the purpose of contributing to the efficiency and effectiveness of
the worlk unit

Since the combined school will have a population of more than fifteen hundred students the current staff at both schools
would be the minimum requirement to continue to provide the staff and students with activities that will help them meet
the State of Connecticut Standards in Information and Technology Literacy skills.

Space/Facilities

Technology is everywhere. With proper planning and furnishings, "Smart” classrooms and computer labs can become
show places, demonstrating a school's vision and commitment to advanced technological learning environments. We
need to think outside the box. There is no good reason to design computer labs that are based on outdated models that
are too much like the computer labs from the 90's. When designing our future computer labs in mind they must be
designed with flexibility in mind to aliow for the rapidly changing world of information. The focus should be on future
learning needs that result from emerging technologies, curricular changes, and new organizational patterns rather than on
structural requirements and code compliance. Some of the ideas that need to consideration when designing the labs are:
- PR
Designing flexible spacing and capacity
o Based on Learning Activities .
= Support multiple modes of learning by having computer labs adapt to multiple uses
o Conducive to inquiry, study, indépendent use

o Physical arrangement
e  Flexibility of space
= Flexible lab areas should include movable workstations
o Space should be easily reconfigurable in a short period of time for group and individual work
s Without losing power, networking and so forth :
o A central work area for faculty will command a dramatic view of the entire teaching space.

o Comfort, safety, and functionality

= Provide students with adequate functional work space

» . Overhead and slide projectors, DVD players, television sets should disappear and be replaced by integrated
muitimedia systems

*  Fully accessible

® include space for storage

" Fven with available wireless environments at school convenient access to power remains crifical due to
demands on battery power for wireless laptops and other devices

Computer labs must be designed as flexible multiuse adjustable design to accommodate today’s program while expanding . - S
our vision of tomorrow. Computer labs should interact with technology as a “socket”. The appropriate technology could E
be plugged:in when needed and would always maintain a fow profile.




Future Needs

| The missing technological element is true one-to-one computing, in which each student has a device he or she can work
" .n, keep, customize, and take home. For true technological advance to occur, the computers must be personal to each

learner. When used properly and well for education, these computers become extensions of the students’ personal self
and brain. ‘

Providing up-to-date technology and software will be the major focus of the future recéuirements of the computer labs at
the combined high school.




Enfield-Fermi Consolidated High School

_;:j,?_:sDepartment: Library Media Center

Instruction/Embedded Curriculum {Courses)

Information and Technology Literacy Instruction

The School Library Media and Computer Technology specialists need to be able to continue to
design and implement integrated [nformation and Technology Literacy instructional programs
collaboratively with classroom teachers.

Learning to locate and use information effectively is an integral part of every subject taught;
therefore, the information curriculum cannot be isolated or separated from ongoing classroom
curricula.

Beginning with their 2009 Professional Leaming Plans (PLP), the Enrico Fermi High School
Library Media and Computer Technology specialists formed a data team to investigate best practices
to ensure that the State of Connecticut Information and Technology Literacy Frameworks instruction
would be consistently delivered to all students at Enrico Fermi High School.

When the schools are combined it is critical to continue the systeinatic integration of Information
Literacy skills as students work throughout the year on subject specific, year long, comulative
research projects. There must be sufficient resources to:

e continue to explore best practices for Information and Technology Literacy instruction

¢ administer standardized pretest to acquire sample data showing ninth grade information -
literacy skill levels

o evaluate student performance and identify knowledge gaps

» determine implementation strategies for the information literacy curriculum

o systematically develop and consistently deliver an integrated information literacy curriculum

o ensure that the information curriculum not be isolated or separated from the subject arcas

» implement a consistent, school-wide research process in collaboration with classroom
teachers

Freshman Orientation )

A positive introduction to the Library Media Center (LMC) and LMC staff must be educational and
student-centered. The orientation is designed as an “active learning” opportunity to increase student
understanding of the organization and policies of the LMC and provide practice locating and
accessing information using print and electronic resources.

Project-Specific Instruction/ Resources

LMC Staff designs and provides a variety of project specific 1nd1v1dua1 and classroom instructional
activities/resources throughout the year. These include (but are not limited to): PowerPoint
presentations on specific databases, book lists, handouts, reserve carts, computer assistance,
individual database instruction, book talks, reading guidance and literature appreciation.

-+ Staffing

* ¢ In order to mest the increasingly complex and the ever-changing information technology needs of

students and staff, the Library Media, Clerical, and Computer Technology staffing must be examined.




o Sufficient staff must be available to identify, evaluate and select information resources online as
well as curriculum-specific print materials and age-appropriate reading materials for the LMC.

o Research shows that optimum staffing for high schools of more than 1500 students should
include at least two full time certified Library Media Specialists and two full time Eibrary
Assistants. http://dougj.pbworks.com/w/page/18142589/State-staffing-requirements

Since the combined school population will exceed fifteen hundred, this level of staffing, in addition to
the current two Computer Technology Specialist positions, is the minimum required to provide the
instruction and support to achieve the State of Connecticut Information Literacy Standards.

Facilities

The Enfield High School Library opened in May of 2004 after 18 months of construction. The
approximately 8000 square foot space was originally designed to accommodate a maximum school
enrollment of 1000 students. '

The current LMC space needs to be evaluated and possibly reconfigured to ensure that the rapidly
changing Information Technology instructional needs of the 1700 student population are met. A Zone
Plan and Furniture Plan that would allow flexible and functional arrangements for teaching and learning
will be necessary. In addition, more shelving will be needed to house the combined print collections of
the two high schools.

Technology

Providing up-to-date technology will be the major focus of the future requirements of the LMC.

One critical need is to upgrade the online Catalogue and Circulation system. The current system is the
outdated Winnebago Spectrum version 5.3. It has not been upgraded since 2003, and limited technical
support is available. -

The number and types of resources available to users online is going to continue to increase; therefore, there
will need to be enough computers available for classes and study hall students who come to the LMC. In
addition, new educational technologies (both hardware and software), continue to become available and more
cost effective. As the project moves forward, 21l available technology options should be investigated and
included as needed.
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