
 
 
 

TC/ BOE Strategic Plan Subcommittee 
 

Thursday, January 20, 2011 
 
 
 

Location: Town Hall, 820 Enfield Street, 
  Enfield Room 

 
Time:  7:00 PM 

 
 
 
Agenda: 

 
1. Call to Order – Greg Stokes 

 
2. Approval of Minutes 11/04/10 

 
3. Cost Savings Analysis 

 
4. Items from the Table 

 
a. Discussion of Moving Plan & Associated Costs – (Tabled 05/20/10)  
b. General Discussion GM2 School Consolidation Report  
 

5. Adjournment 
 
 

 
*A quorum of the BOE and the Council may be in attendance. 


